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MEMORANDUM POR: Director of Training

FROM : John F. Elsake

heputy Director for Administration
SUEJECT . Personnel Development/Tralning
REFERY SCE . DDA 76-5385 from DDA to DDCI dated

1 November 1976, Same Subject

1. The referent memo, Fforwarded in response to the
PDCI's additional action items arising out of the 157%& Pro-
gram Review, was based on the Director of Personnel'’'s memo
on the same subject which was prepared jointly with the
0ffice of Training. I incorporated one additional aspect,
however, on which I would like the Office eof Training to
follow up. That additional aspect is contained in paragraph
2 of the referent memo, which is attached.

2. As examples of supplemental efforts. I had in mind
something as follows:

a. Promoting increased use of facilities
available in the OTR HMedia Center:

b. T©xtension to other Directorates of the
SEMP Program, modified as may be appropriate;

¢. Increased use of libraries, perhaps
stimulated by a systematic notification of new
acquisitions, periodicals and professional
literature:

d. Sponsership of seminars for individuals
sharing like professions. Perhaps the (enter
for the Study of Intelligence could serve as an
appropriate vehicle in this regard, but with
emphasis on new developments rather than addres-
sing problems.
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e. Promoting formation of informal orgsniza-
tions within the Agency of personnel in like pro-
fessions:

£. Periodic announcement of schedulad events
sponsored by the various professional societies.
This could perhaps be similar to the one distributed
in connection with the SEMP Program.

%. As stated in paragraph 2 of the reference, efforts
to keep Agency professional personnel abreast of current
developments in their fields of specialty should not be tied
exclusively to the PIP. The PIiP is a very valuable managerial
tool to assist in long-term developnent of competent execu-
tives, but we are all aware of the tendency to lose sight of
long-term goals in our day-to-day lives, Yot daily there are
new develonments in most of the professions and we should
ensure everyonc, whether an executive or not, keeps current.
Also, there should be some concerted effort away fromw the
tendency to expect spoon feeding, The professionals should
take some of the initiative themselves.

4. Please prepare 2 paper for submission to the DUCI
offering recommendations for additional ways and means to
enhance the proficiency of Agency professional personnel and
to maintain currency of their knowledge. You need not feel
restricted to the above items since they repressent only my
initial thoughts on the matter. Moreover, sone of tha above
jtems may not be feasihle. I have asked the Mansgement and
Assessment Staff to work with your Office in this effort.

I would like to have the paper by the end of Deceaber.

IR N E'i\}g!?

John F. Blake

Attachrent:
TIA 76-539% as stated
Distribution:
Original § 1 - Add. w/att. 2 - MAS wo/att.

1 - OP wo/att.

1 - JFB Chrono wo/att.

<3< DDA Subject wo/att.

1 - DDA Chrono wo/att.
DDA/MAS:_Sh/SZZﬁ (10 November 1976)
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